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Monday 7th September 2015 at 14.00 to 15.30 

Savoy Court, North Harrow 

Minutes of the meeting 

 Welcome, Introductions and Apologies             

Part 1 Meeting in Public                              

Action 

1.1  

 

The Chair, Arvind Sharma (AS) opened the meeting with a warm 
welcome to members of the public and AB members.  AS also 
introduced Javina Seghal, Chief Operating Officer, CCG (Clinical 
Commissioning Group Harrow).  

Attendees: Advisory Board Arvind Sharma (AS); Deven Pillay (DP) 
Heinz Grunewald (HG); Mike Coker (MC), Errol Allen (EA) 

Ademola Adeniji  Healthwatch Harrow 

Arvind Sharma & Jenny Boxall Healthwatch Harrow (Notes) 

Members of the public in attendance: Angela Hook, Henry Wyatt, Lis 
Warren, Ravi Patel, Sophia Phills, Thusitha Perera, Raj Kumar, Josie 
Sanzone 

Apologies:  Marie-Claire Sekely (MCS);Avani Modasia (AM);Julian 
Maw (JM), Nigel Long (NL), 

 

 Guest Speaker Javina Seghal, Chief Operating Officer, CCG 
Harrow 

 

 

 

 

Javina gave a detailed overview of the CCG – outlining that the CCG 
had been established in 2013 and took over from PCT (Primary Care 
Trust).  With  a budget of 264 million which covers the Key services 
such as hospitals  with a small amount left for community services 

NHS Harrow Clinical Commissioning Group (CCG) is the GP-led 
organisation responsible for planning and buying (commissioning) 
many of the health services needed for the people in the borough. 

Harrow CCG has formed a joint committee with NHS England for the 
co-commissioning of local primary medical care services.  

Javina stressed the importance of outcomes  

CCG is GP led with key priorities 

There are currently 35 GP practices in Harrow and some have merged 
to be more cost-effective. 

The CCG is led by a governing body which meets regularly and at least 
every quarter, meetings are held in public and its membership is 
composed of:  

 7 elected at present  

 3 lay members  
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 Management, Nurse, Chief Officer, Finance Officer, LBH, HWH 
and Cardiac representative 

The committee includes a range of clinical, lay and executive 
representatives in order to ensure that the work of CCG benefits from a 
broad range of expertise. 

Javina shared with the meeting that some of the current priorities 
included: 

 Developing and finalising commissioning intentions 

 Information and engagement with the public is enhanced 

The meeting was also informed of CCG’s wider context of operating 
within national and regional NWL priorities as well as well as ensuring 
Harrow’s specific needs and context are addressed. 

In addition Harrow CCG has identified the following areas as priorities 
in their 3 year work plan including, Diabetes/TB, unplanned 
admissions and early discharge focus, commission of acute services, 
Impact of any significant changes in service provision including recent 
restructure of services provided by our local Health Trust. 

 

 3 Questions Arising from the Public                                                                               

 Issues were raised about making timely appointments for Podiatry – 
Javina confirmed that the CCG had held a meeting regarding re-
commissioning of podiatry services and it is envisage that issues 
such as appointments and general patient experience will be 
improved. 

Issues to do with Community nursing were also raised and Javina 
confirmed that CCG were aware of some poor outcomes and this 
area will be re-commissioned with a view to addressing concerns 
identified so far. 

 
From 1/4/16 there will be new providers and negotiating is taking place 
currently. 
 
Javina confirmed that whilst she is not directly involved with the 
procurement process, she felt it important that as many members of 
the public including HW are welcome to attend and offer feedback 
during their community consultation event to be held in October 2015. 
 
In addition there were a number of questions on raised on 
procurement: 
 

 Is every NHS services put to bid? 

 What are the criteria for providers – is the bidding process and 
documentation clear about quality of service? 

 What are the monitoring arrangements once a bid has been 
granted and how is feedback from patients used. 
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Javina shared the overall approach CCG adopt in their commissioning 
and procurement and key underpinning elements include quality, value 
for money, respond to local clinical and demographic.  CCG also 
recognise the importance of preparing a detailed and accurate service 
specification, arrangements for contract monitoring, feedback from 
patients, Friends and Family test. 
 

HWH Chair - questioned what happens if service providers don’t 
deliver on outcomes or quality? 

Javina shared with the meeting that regular monitoring of 
performance forms an important part of commissioning process 
where issues of underperformance or poor practice are identified 
then processes are put into place so as to ensure appropriate 
improvement takes place within an acceptable time frame.  

Concerns were raised regarding increase in property development 
and the resultant arise in local population and pressures on services 
in Harrow and whether the CCG consulted regarding current and 
future resources. Javina stated that CCG would be normally 
consulted and be aware of service implications from the planning 
department at Harrow – there is a wider issue of ensuring that the 
population of Harrow is accurately registered and any changes 
recorded as funding is dependent on population levels. 

Javina brought the meeting up to date on the proposed HuB 
development for Belmont which is now going through a process with 
NHS England – there are 3 central hubs in Harrow and East Harrow 
is the most deprived, other hubs being Pinn Medical and the 
Ridgeway. 

Key priorities for this would include, walk-in’s, practice hours- more 
access, and access to medical records. 

Javina suggested a forum could be set up where regular discussions 
take place and invited those who attended today to be part of this 
forum which would be hosted by CCG. Javina requested that if 
attendees today would like to be contacted to leave their email 
address with Healthwatch. 

Question regarding resources for an Engagement Strategy, people 
not engaging with JSNA 

Javina replied that there is not a written strategy however the CCG 
are very keen to engage with the public, outcomes are a financial 
challenge. 

Javina to contact Jenny Stephany to continue the conversation 
regarding community nursing. 

It was suggested that twitter should be used more – however there is 
a strong protocol in place preventing replies to tweets that has been 
put in place by NHS England. 

Suggestions from members of the public included the benefits of 
establishing a day care centre where you do not need to be a 
member – you can just drop in. 
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 Next Meeting – 30th November 2015 2pm- 3.30pm  

Savoy Court  

49 Savoy Court North Harrow HA2 6BU 

 

 

 
 

 


